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Strategic PayTV Marketing Monitor: Premiere's Print Brochures in New Splendour

With the new marketing approach and brand strategy of Premiere Germany, the company’s different
marketing tools have also been adapted step by step. Finally, the print products have now been
‘refurbished’. Both recent brochures, a special offer brochure and the winter brochure, show a lot of
novelties.

For the first time the current shop brochure doesn’t open with a screen shot of a well known movie or a
popular sportsman. According to the season, the company uses a winter picture of a person playing in the
snow. This way Premiere is able to integrate the new colour gradient and goes away from the typical static
first page to a more dynamic opening. Premiere retain three main content focuses on the first page (in this
case “24: Redemption”, Football Bundesliga and “The Dark Knight”) but also adds a hint of the current
special offer — the Family Package for free for six month.

The inside pages of the brochure also reflect the new approach. At first the optical impression is much better,
as the company uses bigger letters for the headers. Another very important reason for the better optics are
the pictures: Premiere uses more detailed and close-up pictures, that are placed at least on a full page,
some of them even on a page and a half.

There are also some changes regarding the content presented. In the current brochure Premiere
concentrates on just a few highlights from the different packages: “No ear rabbit” and “24” from the Movie
Package, German Football Bundesliga from the corresponding package, UEFA Champions League and Ice
Hockey from the Sports Package, Discovery channel documentaries from the Family Package, “Pirates of
the Caribbean” from the HD Package, “The Dark Knight” and “Hancock” from the nVoD Channel. Using only
one big highlight, Premiere manages to create a much more lasting impression and to tell a detailed story
about each show. And more importantly: the shortlist of additional highlights, which was usually presented in
every package, is boiled down to two pages at the end of the brochure. This looks like another clever design
move: the exclusive programme highlights that were spread over the pages in previous editions, are now all
concentrated on two pages, presenting an impressive list of exclusive highlights available for platform
customers.

Another important change is the last page of the brochure with bundles and pricing information. This is a
very important change, as Premiere usually used the last page for a programme or special offer
advertisement. As Premiere typically doesn’t share any price details in general TV or print advertisements,
potential customers often had difficulties finding the important price information. In some cases, this resulted
in flicking trough the entire brochure to find the price information on the page before last.

The additional special offer brochure adds another important feature of the new marketing approach of
Premiere emphasizing the exclusivity of the platform. In addition to highlights from the different packages the
brochure concentrates on the combination “Only Premiere” and the different features on the platform:

- Only Premiere shows the biggest blockbusters as TV premieres

- Only Premiere shows over 300 TV premieres each year

- Only Premiere produces all 612 games of the first and second Bundesliga. Separately and in conference

- Only Premiere produces the highlights of the Bundesliga matches before TV

- Only Premiere shows all 125 matches of the UEFA Champions League live and in conference
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- Only Premiere shows all Formula One races live and with different cameras

- Only Premiere shows more than 150 hours from the best games of the German Ice Hockey League live
and exclusive

- Only Premiere offers exclusive special interest channels like Discovery Channel, Animal Planet, MGM and
Jetix

- Only Premiere offers this unique variety for the whole family

- Only Premiere offers 24 hours of the best movies, sports and documentaries in HD

- Only Premiere shows you all this without commercials and upon request in original language

However, the brochure has one weakness: it is clearly designed to target families during the holiday season
(and thus is not very appropriate for the time after December). Still, it is an important step in the right
direction for Premiere: presenting the exclusivity of the platform and showing customers that they are offered
a lot for their money.

As we already mentioned, Premiere does not usually use any price details in their advertisement. This way
the shop brochures play a very important role in the entire strategy of the company as they offer the most
information in one (beside the internet site). Although the new marketing strategy of the company is really
impressive, the shop brochures remained nothing more than a project until December. And although the
company managed to design the new products before Christmas, this was a missing part from the beginning
of the new brand strategy in August 2008 that should have been approached much earlier.

Kind regards,

Justin Hewelt & Sebastian Becker
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