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Company Profile

[tbb \ *] works with an international network consisting of experienced experts, and can thus 

combine local experience with state -of - the -art know -how in all parts of the broadband 

video value chain. This global, 360 ° overview and the first -hand experience from a lot of 

projects put us in a unique position to get from international best -practice research to 

conclusions for product development  and strategic decision making for our customers.

Our areas of work are:

Á Market Research, international know -how transfer

Á Business Development & Market Entry Strategies 

Á Corporate Development and Corporate Funding

Á Studies and in -depth Analysis

Á Marketing - / Sales Campaigns for Digital TV / PayTV and related Services

Á Project and interim Management

Á Workshops & Conferences

Á Format - / Applications - / UI - & Marketing Trendscouting and Benchmarking

Á Product Development & Specification for CE devices & Cross -Platform Services
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[tbb \ *] Partner Netwerk: Covering all major media markets and 
all areas of expertise along the value chain, ranging from rights 
acquisition to interactive advertising or technical specifications

Dec 10 2008



So ïWhere are we when we talk about cross - platform 
services and ubiquitous content?



Cross -Platform Content Distribution
Status Quo
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Weôre obviously in a transition phase ïon the way to the ubiquitous internet

Internet will be the technical backend and the archive that feeds most media and
devices , although they might be limited to some extent (memory or display -wise )

(De - facto - )Standardization leads to ābroad ó and relatively open platforms , for
which services can be developed by third parties

Devices get smaller , faster and cheaper ïleading to new services depending on 
(new ) usage of the devices

But:

Hardware is still expensive (in addition to customer acquisition cost / marketing ) ï
and gets old relatively fast ïso planning a platform is risky and the time to launch
it critical . Delaying a project may mean to create e new Neandertal

The Internet leads to a growing fragmentation of the (service ) market

Finding the right partner with a critical mass of consumers on their platform is
critical ïbut services have to be close to being state of the art , if not, consumers
might just go elsewhere
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Media Convergence: Which Dimensions are there - Really?
Dimension 1: Platforms (Transmission + Hardware)

Platforms
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CATV

Convergence of 

Platforms I

+ = HybridTV

(STB)

Convergence of 

Platforms II
+ = HybridTV

(TV Set)

New Platforms
Internet of 

Things
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Stand-alone 

Services

Service meaning Place Shifting

Inherent Value 

of Service 

Service meaning Time Shifting

Recording / 

Storage (PVR)

Home Networking / (Remote) Control

Slingboxing

EPG

MobileTV

Brand

Portals

Radio

Thematic Portals / Walled Garden

Search

On-demand 

Content

e/T-Commerce

Gaming

Media Convergence: Which Service Dimensions are relevant?
Dimension 2: Services

Content made for 

Mobile / Web

Social (Video) 

Communities
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Location based 

services

Premium Content

Mobile Internet

HDTV Advanced Advertising

Telephony

Broadband Internet

Personalized Services



Cross Platform Convergence 
Example iPhone - creating hardware convergence
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Zur Anzeige wird der QuickTimeÊ 
Dekompressor Ăñ 

benötigt.Remote

Application

Intelli 

Remote

moreTV 

Web App

Tivo Web App

Xbox Web App

Hardware Function
-- control your media on 
itunes and on Apple TV

-- control your air tunes 
speaker

--control media on your 
Windows PC or your 
Windows Media Center

-- search the EPG

-- start recordings

-- Watch pictures from 
your PVR

- control media serivces 
like VoD on your 
(modded) XBox

(Remote) Control

[tbb \ *] DTV Outlook 2009: Content on Multiple Platforms Dec 10 2008



Cross Platform Convergence
Example iPhone - creating service convergence

Application
Service

iPhone             PC / MAC
Function

-- Log into your IM 
account (Skype, MSN, 
ICQ, Google Talk...) write 
messages or make VOIP 
calls (over WIFI)

fring

-- log in and use your 
favorite social network 
(facebook, studiVZ, 
myspace...)nimbuzz

-- take text, voice or photo 
notes with your iphone 
and have them instantly 
updated on your PC / Mac

Zur Anzeige wird der QuickTimeÊ 
Dekompressor Ăñ 

benötigt.

evernote
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Mobile Internet
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The Example of Orange: 
Becoming an Entertainment Provider
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Premium Content

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrrainbehind.com


N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

CatchUP TV (Orange TV, France):
This MUST be multi -platform in the future
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CatchUP TV

mailto:da@thebrainbehind.com


HDTV Marketing
(Sky, UK)
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HDTV

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


HDTV Marketing
(Dish, USA)
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HDTV / PVR

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

The TV Revolution
(Virgin, UK)
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On-demand Content

mailto:da@thebrainbehind.com


VoD 
(Vudu, USA)
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On-demand Content

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


Internet VoD 
(Sky, UK)
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On-demand Content

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


VoD & Home Networking: unsuccessful. 
But: Great User Interface
(AppleTV, UK & elsewhere)

17[tbb \ *] DTV Outlook 2009: Content on Multiple Platforms Dec 10 2008

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


Internet VoD 
(Microsoft X -Box, UK)
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On-demand Content

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


MobileTV 
(Foxtel, Australia)
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MobileTV

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


MobileTV  / Quad Play
(Fastweb, Italy)
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Mobile Telephony / Quad Play

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


Content Portability
Store TV content on USB stick (FetchTV, UK)
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Download / Storage

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


What is needed: Customer Profiles
(TiscaliTV, UK)
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EPG / On-Demand Content

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


The BBC is actively marketing and rolling out their free VOD service 
óiPlayerô (developed by Siemens) successfully: 
More than 700,000 downloads per day
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iPlayer on Virgin Cable
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CatchUp TV 

N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


But not everything is really working if you adapt content to another 
platform. At least not if the technical environment is not state of 
the art - and neither is the imagination of project managers 
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Thematic (Video) Portals ïon Imagenio, Spain
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N O   V I D E O

To see the complete presentation with video content

please contact Daniela Arnold (da@thebrainbehind.com)

mailto:da@thebrainbehind.com


New Platforms: 
óWalled Garden TV: Hybrid TV sets (Philips et al.)
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Thematic Portals / Walled Garden



Cross Platform Convergence ïMajor Trends
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Most Platform Operators and Device Manufacturers are working on óhybrid 
Devicesô and corresponding services >> Trend to TV2.0

New market entrants try to get a piece of the cake, like formerly ópassiveô CE 
/ TV set manufacturers

Problem: Operator -backed rollout is needing a lot af Capex , a scenario that is 
critical these days, while seeding new platforms via retail might end up in not 
managing to establishing it as a mass market platform that is generating 
revenues, e.g. via advertising

While new technologies ( like DVB-H, PVR) allow for new services , the
combination of existing technolgies (DTT -enabled mobile phone , DVD 
recorder ) might cannibalize these possibilities , if it suits the industry better

Hybrid Services ( based on corresponding STBs) will be the major sector of
growth in the coming 2-3 years , since they are cheaper to roll -out than e.g. 
full IPTV and service development is faster and more flexible
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